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Revised Project Outline
The revised Project Outline is to be completed by the In-Country Convenor, after the Strategic Workshop and the completion of the Project Refinement exercise. In preparing this document, the In-Country Convenor should also consider the feedback received from the International Secretariat in relation to the Submission. This Revised Project Outline is intended to provide the City with a refined understanding of their project and overall framework, before commencing the Design phase.  
	City Name
	

	Issue Identification
	What issue(s) does it seek to address?

	Global Compact Principles
	Which of the Global Compact principles is it aligned with?

	Project Title
	

	Project Description
	Describe how the project seeks to improve the issue. What do you want to achieve in the design phase (are there any sector?  

	Project Refinement exercise
	What were the main findings of the Project Refinement exercise and how will this influence the Project Design?


	Expected Outcomes

	How will the project contribute to the overall well-being of the city?



	Benefits to Government
	How will the project benefit the Government sector?

	Benefits to Private Sector
	How will the project benefit the private sector?

	Benefits to civil society
	How will the project benefit the civil society?

	Existing / future opportunities and threats 

	Are there any opportunities or threats that exist or are likely to exist that may influence the effectiveness of project implementation? 








